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1.  Your  paper,  entitled  Lapses  in  Professionalism:  A  Structured  Approach  to  unmask 
and  Address  the  Problems  presented  at/published  to  the  Academy  for  Professionalism 
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2.  Pertinent  biographic  information  (name  of  author(s),  title,  etc.)  has  been  entered  into  our 
computer  file.  Please  advise  us  (by  phone  or  mail)  that  your  presentation  was  given.  At 
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presentation.  It  is  important  to  update  this  information  so  that  we  can  provide  quality 
support  for  you,  your  department,  and  the  Medical  Center  commander.  This  information 
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Presentation  title: 

Lapses  in  Professionalism:  A  Structured  Approach  to  unMASK  and  Address  the  Problems 
Presentation  type  (please  indicate  whether  an  Oral,  Panel,  Workshop  or  Poster  presentation): 

Workshop  presentation 


For  those  who  selected  “Oral,”  “Panel,"  or  “Workshop,'’  would  you  be  willing  to  present  your 
work  as  a  poster?  Yes 


2-3  Learning  objectives: 

Objective  1: 

Recognize  unprofessional  conduct  that  results  from  academic  deficiencies  that  may  be  amenable  to 
remediation 

Objective  2: 

Utilize  a  structured  approach  to  identify  and  address  underlying  deficiencies  that  may  result  in  an  episode  of 
unprofessional  conduct 
Objective  3: 

Devise  a  strategy  to  address  unprofessional  conduct  in  the  cases  presented  for  discussion 


Abstract  (250-500  words,  Submissions  with  multiple  presenters  should  briefly  describe  each 
person’s  contribution): 

Professionalism  problems  are  ubiquitous  in  GME  training  programs,  and  yet  they  are  often  among  the  most 
challenging  issues  to  address.  Unlike  deficiencies  in  the  other  core  competencies,  often  it  is  not  clear  if 
remediation  of  professionalism  is  possible  or  how  a  remediation  plan  should  be  developed  and  implemented. 
Since  professional  conduct  encompasses  a  complex  set  of  attitudes  and  values,  medical  educators  are  often 
faced  with  making  difficult,  value-based  decisions  regarding  the  action(s)  to  take  when  a  trainee  demonstrates  a 
lapse  in  this  essential  domain  of  medical  practice.  In  some  instances,  it  is  necessary  to  balance  a  trainee's  future 
career  potential  against  the  mandate  of  patient  safety  and  public  trust. 

This  workshop  will  introduce  a  simple  yet  structured  approach  to  dissect  the  professionalism  problem  into  its 
component  parts.  The  approach,  which  uses  the  mnemonic  "MASK",  first  makes  the  important  distinction 
between  willful  misconduct  and  academic  deficiencies.  For  problems  that  fall  in  the  latter  realm,  techniques  to 
identify  and  differentiate  deficiencies  in  knowledge,  skills,  and  attitudes  will  be  discussed  along  with  specific 
strategies  for  addressing  each  deficient  component  as  it  relates  to  an  episode  of  unprofessional  conduct. 

A  series  of  real  life  cases  that  involve  unprofessional  conduct  will  then  be  presented,  and  participants 
will  break  into  small  groups  to  identify  the  component  deficiencies  with  the  goal  of  generating  a 
comprehensive  and  individualized  plan  for  addressing  the  unprofessional  episode.  Facilitated  large 
group  discussion  will  be  used  to  share  strategies  and  solutions,  and  participants  will  be  provided  with 
resources  that  can  be  accessed  when  they  face  professionalism  problems  at  their  home  institutions. 

Contributions: 

Dr.  Thompson  will  introduce  and  describe  a  structured  approach  to  professionalism  problems  along 
with  strategies  for  addressing  various  types  of  deficiency. 

Dr.  Johnson  and  Dr.  Hannah  will  describe  a  series  of  cases  and  facilitate  small  group  discussion  among 
participants  to  generate  a  remediation  plan  for  each  case. 

Dr.  Thompson  will  facilitate  large  group  discussions  to  share  strategies  and  solutions. 

Disclaimer: 

The  views  expressed  are  those  of  the  presenters  and  do  not  reflect  the  official  views  of  the 
Department  of  Defense  of  its  Compenents. 


